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ere’s an empiy space on

the ktchen wall and — for

the life of yvou = you can't
work out whether to fill it with
a Monet, a Miro or a Magritte,

Thas could be a job for Josine
Croin. The Durch art buff
prides herself on being able to
find the right work of art to
hang in even the most com-
plicated crevice.

“There was one client who
had a wall that was built in a
sirange, curvy shape and he
was hinding it impossible to
find anything that would fit,”
gays Croin.

“In the end, we enlisted the
help of a carpenter who buile
a wooden frame that fitted
with the contours of the wall,
That was the only way we
could get a painting to fit."

Choosing art works for pri-
vate indiiduals and large cor-
porations is a tricky business that
must be carefully considered
before vou begin says Croin,
the owner of Art-Acquire
(eonorn arf-gogure. cont).

“It is about the image that
vl present,” she says.
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Name: Josine Croin

Age: 54

Nationality: Dutch

Training: A Bachelor's Degree from
thwe Royal Academy in The Hague, a
Master's from the Academy of Art in
Vietnam and a diploma in anfique
building restoration from a Parisian
restoration guild.

Experience; Decades of experience
a5 a prize-winning sculptor and
active member of the art world.

“What do you do when you
walk into somebody's house?
You look around at the furni-
ture, the decorations and what
is on the walls so that you can
understand that person.

*That i why it 15 impor-
tant to send out the right mes-
sage about yourself. It is the
same with companies. A
voung and trendy company
might want to have very mod-
ern art decorating the office.
If it were a more traditional
lawyer's office, however, I
would be looking ar selecting
more classical pieces.”

She says she joined the pro-
fession after working as an
artist. The diplomat's daugh-
ter works on commission so
her income fluctuates - pock-
cring thousands of dithams
one month and making noth-
ing the next.

*If a young person wants o
get ineo the business, they real-
Iy need o be a part of the art
world,” she savs. “Study art,
or history of art, and spend
time training and understand-
ing artistic techniques.”

,.I Bity deaks can fal lnrnugn at me
last minute

X Commission-based salaries are
unreliable

X The art world has its fair share of
chariatans

{0V TO . SUCCEED AT BEING A TEAM PLAYER

One of the key requirements to
succeed in most jobs is being an
affective team player. What
defines someons who coniributes
to the team's success? Below we
have identified 13 key attributes
that single out those people who
can tap into the dynamics of a
team to achieve the best results.

Identifty your common goal

Team players are skilled at
working with others with the
intertion of achieving a common
goal. They pitch in where required,
respond to requests for assistance,
contribute their own ideas and

viewpoints, add positively to the
group dynamic, make an effort to
understand conflicting viewpoints
and agendas and try o ft the
leam’s spirit. They understand that
the group effort may be better than
the sum of its pars.

Take responsibility for your

own contribution
For the team to be successful each
membar mist take parsonal
regponssality for their actions,
decisions and viewpoinis. Being
proactive means taking the initiative
1o discuss problems, participating in
offering and discussing creative

solutions, and pitching in to work on
specific tasks that contribute to 1hE
group effort.

3 Stay flexible enough to
embrace change

Team members are often agents of
chamge and must have an open
mind, creafivity and a willingness fo
analyse, engingar and embrace that
change. Successful team members
do mot cling stubbomly to outdated
stances if the team has proven
them unjustifiable. The most
adaptable employees are
emotionally secure enough not o
feel threatenaed by atternate views,

When the going gets tough,

the tough don’t get going
Successful team members do not
throw in the iowel when the going

gets towgh nor do they waver or

show signs of abandaning the effort.

Committed team members show
up to work and meetings on time,
work hard, display responsibility,
exhibit they are in it for the long
haul and demonstrate they are truly
concermed about the job at hand
and the team as a whale.

Treat others as you would
like to be treated
Team players exhibit the golden rule

The careers experts from the Middle

= they treat others as they
themselves would like o be treated
and display the utmost respect for
all other team mambers at all imas,
regardiess of differences. Team
players respect differences, are
open to ideas that are not theair own
and try to understand and
accommodate other viewpoints in a
professional and courteous manner,

Be a good listener

Strong team members lsten
attentively and with genuine
interest to others on the team, with
the intention of truly understanding
different viewpoints, not with a

fake interest or the egocentric
intent to simply move on to their
own agenda.

Feel at ease with your own

point of view
Effective communication in a team
setting means the confidence to put
Your point acrass in a clear, ConGise
manner that displays utmost respect
for the group. Good communicators
can talk confidently and with ease
to people across the organisation
regardless of rank or seniority and
ane not afraid o put their point
across or discuss issues pertinent 1o
the job openly and constructively.
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Effective team players can be relied
on io complete tasks allotted to
them in the proper manner, to arrive
at meatings on timea, pull their
wekght in active debates and
discussions and contribute positively
and meaningfully &t all times to the
team effort. These team members
always have the welfare of the
groug in mind,

Keen players keep up morale

To lift the spirits of the team

and increase the energy level and
productivity, every team needs its

members to be keen and
anthisiastic. Genuine enthustasm in
a job well done is contagious and
very spon manifests itself in the
group as a whole warking better.
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Effective team members are
sodution-oriented and approach
problem-solving in a constructive,
efficient and creative manner that
carefully weighs the pros and cons
of atternative solutions.

They then seek to identify the
best, most profitable, cheapest and
appropriate sodutions.

1 Be prepared

Effective team members ane
dlways prepared. They do not come
1o meetings without sufficient
preparation to take part fully and
constructively in the group
discussions. They do their
homework, complete the work
assigned to them to the required
standards and amive at meetings
open to share their results.

1 Keep moving ahead to
get nearer your goal

Effective team members are

steadfast and tenacious in pursuing

the team’s goals, regardless of the

hurdles they face. They work hard 1o
overcome any obstacles - no matier
wihal they are. Thay do not alkow
anything 1o come in the way of
accomplishing their mission and are
skilled at tapping info the combimad
strength of the team.

1 3 Giving credit where
credit's due
For a team to succeed, individual
team members must be supportive
of each other. Lack of trust,
selfishness and big egos create a
tension that impedes problem-
solving. Members must be ready 1o
give credit where credit is due.
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| | Education guru Waleed Jameel, from Dubai’s GAC
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Corporate Academy, explains how you can become a
hot commodity on the UAE job market.

Take action and
get great

hen you ask adults to 5
recall their educational :
experiences, most will |
tell you what an incredible |
i office asked you to show him
But they are not referring |

time college Life was.

to the academia part, but

pated daily.

powerful resources or the

ence. Quick, there's no time!

Speak, speak and speak |
i saves them the embarrass-
i ment of doing it wrong 10
of values, explain thar all this !
| is the result of incredible |
research and theories and that |
it can be of incredible bene- |
i for a lifetme.™

some more, show some
graphs, charts, throw in a table

fit to us all now.

That’s great. So great, in |
fact, that when you walk our |
of that lecture hall, you can |
| remember less than 10 per !
i like, I can show you the results

cent of what was said.

Your speaker’s information |
highway turned into an infor- |
¢ research thesis and accompa-

mation pile-up.

You've faced this situation |
| as a student, so how do you 5
avoid it as a teacher? You |
answer you're not a teacher. |

But in real life, everyone has |
taught someone how to do 5
secretary |

somcthing. That

who kept sending e-mails out
the wrong way? You correct-

ed her, did you not? And when
g new team member in youor

or her the ropes, didn't you

i try? You were teaching, and
rather to the life-learning !
activities, rituals and proce- i
dures in which they partici- |

hopefully, instead of simply
telling them how to do things,
yvou showed them and then

. guided them through it
Why is it that you pay thou- @
| sands of dirhams per semes- ©
ter for an excellent education,
vet when you look back years |
later, you remember not the !

If you find yourself telling
a subordinate, or even a child,
the same thing over and over,
and they say they understand,
but come back o you with

i the wrong results, ry walking
| highly qualified lecturers, but
the experience you had build- |
ing homes for the poor? This |
| is because much of learning |
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Most classes, lectures and |
training sessions tend to focus |
too much on lecturing and |
| trying to impart all knowledge |
from the expert to the audi- |
i their confidence. If you show

them through the process.

It may seem like more work,
but in the lu::ng run, propeciy
=.-:Eu:hmg once is I:h:tre: than

times. Trnch:mg them thc skill
instead of just telling them
what to do dramatically rais-
ez their chances of success in
the task as well as boosting

them, and they get it right, it

times first.

“(ive a man a fish and you
feed him for a day. Teach a
man to fish and you feed him

This old proverb proves
very true, and current educa-
tional research seems to
demonstrate just that. If you

in a colourcoded Excel
spreadsheet with matching

nying two-hour lecture on
which vou have to take notes.

But better vet, why don't
vou try it yourself and share
the results with me. Your
learning experiences trump
research any day.

B Practical lessons are betber than just theorias ET FLE
To mlErttm -[lehate abmt'lﬂ'alaul‘s column, send your letters to
careers@emiratestodayonline.com and log on 1o www.waleedjamesl.com.




